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Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
January 21, 2009 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:01 PM)
The following Board Members were present: Lowry Fenton, Paul Bentz, Lora Lewis, Maafi Gueye, Lynn Kameny, Bob Boyd, Richard Heaps, James Mitchell, Susanne Gallagher, John Gallagher, Judy Blank
Additional attendees included: Wellesley Fraser, EdTec
b. Report Out of Closed Session on Any Action Taken

There was no action taken in closed session.
c.
Review & Approval of Agenda
Motion: Mr. Boyd moved to approve the agenda with the removal of the action items.
Second: Ms. Gallagher
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor 
None.
4.
NCLC & ACLC Lead Facilitator’s Reports (7:05 PM)
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye reviewed her report with the Board, noting that Courage is the principal of the month at Nea.  New elective are starting for grade K-5.  An art docent program was hosted by volunteer parents; the donations went to CCEF.  Twelve Rosetta Stone licenses have been sold to learners at a rate of $100 per license.  One hundred licenses were purchased between the schools; there is a five-hour minimum to maintain a free license.  All math classes are being taught through the Carnegie Online Learning Program.  Nea is a SLWRP (Service-Learning Waste Reduction Project); two facilitators are leading the way for Nea to become a green school.  Final exams are the following week.  New learners have their first set of Learner-led Conferences on time and task management.  Additionally, the school will be administering the STAR tests.  Jill Mariani resigned from the Nea Board because she is joining the facilitators on a part-time basis.  The school recently attained a new speech therapist.  CCEF has funded the fundamentals of music for grades K-9.  The total cost will be $7,000; money will be raised to cover an incremental costs.  The service-learning program is selling baked goods to raise money to donate to Haiti for relief efforts.  There are already 75 applicants for the K-5 program, but the school will likely only be able to accept new students at the kindergarten level.  The Nea online application website has only been active for 15-20 days.  Parents are offering enrichment programs after school.  The insurance piece of this program has been challenging.  AEF handles a fee-for-service, overseeing the LiveScan process, insurance, etc.
Ms. Lynn Kameny, ACLC Lead Facilitator – ACLC was recognized with a bronze medal as one of the top schools in the United States.  Mr. Heaps commented, from a marketing perspective, that the school should publicize this award as the highest possible for ACLC because silver and gold medals are awarded to schools that offer AP courses, which ACLC does not offer.  The ACLC Board approved the formation of an ACLC Honors Society.  Learners who qualify according to the guidelines of the National Honors Society will have the option to become a member.  The Science Fair was completed by 200 learners with some outstanding projects noted by certain Board Members (e.g. the effects of war and disease and the fuel cell project).  A couple learners took the initiative of organizing the bake sale for Haiti; they raised $200.  The female Ultimate Frisbee team has done well competitively with a few members being invited to a try-out for the National Juniors Team.  The WASC application has been submitted as a Single Site to AUSD.  The charter renewal and Prop 39 have also been submitted.  Mr. Heaps asked that the lead facilitator send out ACLC fundraising invitations to Board Members.
5.
Executive Director’s Report – Mr. Bentz (7:38 PM)
Mr. Bentz reported to the Board that the ACLC charter petition has been filed and they are waiting to hear from the district board of when the Public Hearing will be held (possibly February 9).  The current enrollment stands at 242 with a budgeted enrollment of 248.

In regards to the marketing campaign, 10,000 door hangers were printed and distributed around Alameda in addition to newspaper ads running every Friday.  The school district has offered to provide mailing labels form WestEnd schools with grades 5 to 11 to facilitate the direct mail campaign.  Both schools have an online registration system.

The parcel tax decision will be made in the upcoming meeting.  The CLCS goal is the approval by the Board includes specific language about including charter schools in the funding.

6.
Consent Agenda (7:48 PM)

a.   Approval of December 15, 2009 Meeting Minutes

b.
Approval of December 2009 Check Register


Motion: Mr. Mitchell moved to approve the consent agenda.
Second: Mr. Fenton
Vote: All present voted in favor of the motion.

7.
Discussion Items


a.   Financial Presentations (7:52 PM)

i.   ACLC – Mr. Bentz & Mr. Laub
Mr. Bentz reported to the Board that they are pondering the question of whether or not to hire one or two additional staff members.  For the first time in history, there is a negative COLA, which drives a $200 ADA as compared to what was previously presented.
Mr. Bentz noted that the ACLC fund balance was $505,000 at the end of June 2009.  However; the audited ACLC ending fund balance was $505,382.04 of which $450,000 has already been moved to CLCS.  The beginning fund balance will be changed to $525,000.  This budget has been updated to include one new ACLC facilitator.  

A technology investment should be considered in 2010-11 or 2011-12.  Currently, no technology is included but this also excludes fundraising which will cover technology purchases.

ii.
NCLC - Ms. Fraser
Ms. Fraser presented the financial update for Nea and noted Mr. Bentz mentioned that Nea has an incremental quarter-time English Language facilitator/counselor with a potential cost of $6-8,000 for 2009-10.  Ms. Fraser also noted that the 2010-11 budget includes two additional facilitators.  Ms. Kameny noted that Nea, unlike ACLC, has the ability to hire two new facilitators with 50 learners.
8.
Action Items 

Removed from agenda.
9.
Adjournment (8:38 PM)
Motion: Mr. Mitchell moved to adjourn the meeting.

Second: Mr. Heaps
Vote: All present voted in favor of the motion.
THE NEXT BOARD MEETING IS SCHEDULED FOR FEBRUARY 18, 2010.
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